
 

 

Accelerated Mediation Practice Course (August 2021).  

 
Mediation work is an expanding and exciting career.  It is a rewarding profession 

especially when negotiations turn out to be successful because of the mediator’s 

abilities in providing direction and in encouraging parties to arrive at a solution that is 

fair to everyone involved.  Mediation is applicable in practically any sector of work; 

trained mediators can always find jobs in legal service firms, academic institutions, 

religious and community organisations, insurance companies, banks, government 

institutions and other private businesses.  

For clients, mediation is extremely attractive because mediators can handle disputes 

quickly, in the most cost-effective way and in a confidential manner.  It is no surprise 

that many civil courts worldwide like in Uganda are now making it a requirement for 

parties to engage in mediation process before any court proceedings hence creating 

more jobs for trained mediators. 

This course is appropriate for those who have more than three years work 

experience from different sectors or those who have just finalised their university 

education, diploma or still attending their studies at a university level. 

• Course Description: 

 

• Mediation and Conflict Resolution theories 

• Understanding dispute management and resolution 

• Preparation and organising mediation process 

 

• Principles of a successful mediation 

• Meeting with the parties 

• Choosing a mediation strategy 

• How to gather relevant information 

• Developing mediation plans  

• How to gain trust and cooperation of clients 

 

• How to facilitate productive mediation 

• Running mediation sessions 

• Identifying  issues  and agenda setting  

• how to create settlement options 

 

• Arriving and weighing  settlement options 

• Handling bargaining and agreeing on a conclusion 

• Managing difficult situations 



 

• Techniques for mediation that Involves many parties 

• Settlement agreements 

• Drafting binding agreements 

• Relevant international conventions, laws, and obligations  

 

Assessment 

After each lesson there will be a question paper, which needs to be completed and 
submitted to your personal tutor for marking. This method of continual assessment 
ensures that your personal tutor can consistently monitor your progress and provide 
you with assistance throughout the duration of the course. 

 

Qualification 

On successful completion of your course, you will receive the AMSU Advanced 
Certificate Training in Mediation Practice. 

Your course certificate will also state the number of CLE points/hours the course is 
eligible for. 

 

 

Course outcomes: 

 

After taking this course, you will be able to:  

• Understand the background to mediation. 

• Describe the process and procedure of mediation. 

• Understand mediation in the context of other forms of dispute resolution.  

• Learn how to conduct effective mediation sessions. 

• Drafting settlement agreements 

 

 

The course is available online – On alterative Saturdays with effect from 21st August 

2021. Course duration: 40 hours/ 5 days course: 

 

 

Cost:  580,000/= or £125 

 

 

Please book by 4th August 2021 for a place on the course by emailing 

frances@arbmedsociety.org 
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